Conversation with a

ACTI

Time: Late December 1981.

Scene: Small cafe in Luquillo, P.R. - several
M.N. Collective members are sitting around

a table drinking rum and cokes and inter-
viewing Mr. Pedro Abono, whom they recently
met on their trip.

M.N. Briefly, what does your job involve?

P.A. I presently am working for a new national
human services program. The section that I am
working directly in is responsible for providing
some social and employment services to unemploy-
ed families in a southemstate. I am responsible,
along with many others, primarily for screening,
monitoring and planning.

M.N. What is this operation all about?

P.A. At this point everything is being planned
and tested. The system is not in palce yet. The
fundamental idea is to determine what the
recipients are doing, what services are being
accessed, what their needs are, if they are work-
ing, and to locate them. The government is
funding welfare assistance for these recipients
and so the government finds it imperative to know

Demon:

The Education of Pedro Abono

what is occuring.

M.N. How do you keep track of them?

P.A. There is an official line and an unofficial
line - the true one. Officially, we have a system
in place and know what we need to. For example,
we collect information through welfare offices,
the immigration office, the social security
office, etc. But in reality, we are attempting

to set up a system and right now we are only
guesstimating numbers..sort of pulling numbers
and assumptions right out of the air..its true
that we a few sources of information, but basic-
ally only old sources, and so who knows where
half the information comes from.

M.N. So you don't know what is really happening
to your recipients or what ever you refer to them
as?

P.A. I guess to a great extent that's the problem.
M.N. Do you have a plan to tighten up the system?
P.A. Sure, in fact, it is part of our work plan.
We are trying to develop what is called a manage-
ment information system (MIS),in a general sense,
a tracking system.

As a concept its there. We are attempting to de-
velop it, but we axre encountering a lot of pro-
blems. We are always being frustrated with the
"51d" system...To begin with, there are always

a large number of bureaucrats to deal with. A
large number of people fighting with each other
over power. Second, one is dealing with the
"51d" system, which I believe, is mandated to
self-destroy. It is very easy to destroy a pro-
gram, to close it down. But if we want to develop
something , it is so much harder. Its like swim-
ming upstream. So, as you are required to devel-
op such a system, you design it and inform your
superiors you need,say half a million dollars.
They just can't imagine spending this type of
money for the required hardware and software, so
they put a stop to it. They want the information
and monitoring done but don't want to spend the
money. Furthermore, there are the problems we
face with the service providers and community of
recipients. They want to be informed of what we
are doing. They want to know everything..why we
are making the inguiries, what we are going to
do with the information. They want to be involved
in all decision making and then to receive all the
information. I mean, all these people get in the
way. ’

M.N. Well, you want to respect their rights..don't
you.

P.A. Definitely...But one is given an assignment
and then finds it impossible to do it..

You see, a federal act mandates and funds these
services which are designed to enable this pop-
ulation to become self~-sufficient in the shortest
possible time. Now, our program pays for these
services if they are not otherwiese provided. But




we are never sure whether the people who are paid
to provide these services actually do the job.

Or that the peoplé who are receiving the assis-
tance or services are actually suing them to
become self-sufficient. It isn't as if there is
a one to one relationship between the money and
work. So we have to check™ on this.

M.N. So it is your job to make sure that all
these people are working? That they are using the
money and services the way you have planned it?
P.A. Yes.. and to find problems.

M.M. You mentioned contractors..doezn't the state
hire and use its own workers?

P.A. No, at this point, our state agency does

not directly provide services. We contract out

to private agencies.

M.N. You mean, for example, the state is no long-
er planning to hire teachers as state employees,
to teach ESL classes and some? .

P.A. Right... I think it is an old concept that

costs to much. I am sure that this is management's

way of dealing with public employee probems. It

appears to be much easier to contract for services.

M.N. When did this change come about?

P.A. I know this was aproduct of the Carter
Administration...the beginning of the present
"federalist" concept, in the sense that it put
the federal and state governments in a position
where they only fund,plan and monitor services.
The federal government allocates the money. It
also develops loose goals and guidelines the
states must meet if they are to participate in
the program. The states then take these funds and
broad guidelines and, in turn, coordinate, plan,

and work to insure the provision of these services.

The states are responsible for these funds and
so they provide for very stringent controls on
these expenditures. But in terms of the actual
provision of services, it is up to the state to
insure that it is provided in the most cost-
effective manner. I believe in most cased this
means contracting out, even to other state or
federal agencies. . :

To date the largest share of the budget is in
our welfare assistance category. It is interest-
ing now that we are discussing this, that al-
though we contract out for the the provision of
social services, and we have tried to develop a
similar mechanism to distribute welfare assis-
tance, we haven't been able to do it. The AFDC
system has turned out to be the most cost~effec-
tive mechanism to date...the system which pro-

vides us with the best means of controlling the
money as it is being given out.

M.N. Even though there is always the story that
welfare is filled with crooks, you are now saying

"that the AFDC system is actually the most effi-

cient and best controlled one?

P.A. Yes, you are right.. the politicians are
always attacking the welfare system, but it
appears as if it is the most efficient public
program in the country. We have compared their
fraud or pilfering rate with that of private
industry and the welfare system does a much
better job.

M.N. So the idea here, in terms of welfare assis-
tance, is to limit it to 42 months?

P.A. This is another important component of this
federal act. It has built into it the limit-
ation of entitlements. Many think that the
Reagan administration began this, but Carter
appears to have been the first to implement it.
And right now the federal deputy sec¢rétary who
is in charge of the program is trying to get it
reduced to 22 months. Imagine that, the spokes-
person for the whole system is trying to reduce
the amount of time people will have to prepare
themselves, knowing that 42 months isn't long
enough for many.

M.N. 22 months??

P.A. Yes. But you know, we are being told that
we are doing all of them a favor anyway...we
don't owe them anything and aren't responsible

for ther ...but I can't go along with this...
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ACT 11

Time: Later December 1981.

Scene: Living room of house over-looking Humacao,
P.R. - several M.N. Collective members are
sitting. around smoking dope that they brought
while interviewing Pedro Abono.

M.N. I was thinking about what we were discussing
yesterday. It has a very diabolical aspect to
it. You know the whole line in physics...about
atoms in a diffusion process. From what I see,
there is an extremely elaborate program being
planned. It is a big tracing operation. I see
it being similar to a gas diffusion process.

You concentrate these people in particular places
and then you let them out to different parts of
the state...perhaps even the country,and then you
are supposed to keep track of them as you let
them out and as they diffuse out into the system.
It sounds like one of the most eloborate systems
that has been developed to trace not just masses
of people, but individuals as well. In fact,

one of the great breakthroughs in the 30's was
the gathering of vast amounts of statistics about
developments in society;social security, unemp-
loyment figures, gathering data on industrial pro-~
ducticon and so on. These were mass aggregates.
They fit quite closely with the economic theory
of the time, Keynesianisnm...excuse me, I used to
teach. — ;
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P.A. You see, this has been one of our big. prob-
lems, a limit we have been facing. We are trying
to track individuals, but we can't. We can barely
track numbers, mass numbers.

M.N. Is this a model for government of the future?
Do you feel that information gathering has expand-
ed to such a “point that microscopic scanning is
possible?

P.A. That is interesting..I hadn't really thought
about it in that manner. It appears as if the
hardware for such scanning is available, but

we don't know wether people will put up with it.
However, there are a couple of things that make
this a special population for a test case. First,
they have for the most part all gone through
hell, which to a large extent has made them more
tolerant than the average american, at least in
some ways. Second, for many of them, this is a
new country, a totally new environment, so that
they do not know what is normal and what is not.
We are presently able to collect a lot of infor-
mation from this group because they probably
think it is normal. I am quite sure that if we
try to collect the same information from other
people in this country, we will face a lot

more problems.

M.N. So,in a sense, they are a model population
for this tracking system?

P.A. Yes, so much easier to work with, except

for some, for example Haitians, they don't trust
the government at all.

M.N. And the Cubans?

P.A. Well, the new Cubans refuse authority also.
A large number who came out of Marriel had no

use for the Cuban government. Their experience
has led them to learn not to expect much from this
government as well. But, they know that the U.S.
will not deport them back to Cuba so they feel
stronger.

M.N. You mean they don't like this state more
than the other one?

P.A. Right. From all the problems that I have
seen, they aren’'t happy here. One of their main
problems involves being let down. As you know,
the o0ld established Cuban community and the
American Government told them that they were going
to live a very good life here if they came. They
expected it, but they didn't get it. They are
really dissappointed. Some were thrown into
concentration camps and other were left to starve
in the streets, literally..

M.N. This tracking appears to be part of what is
called an MIS system, I've had some experience
with one. It was designed to collect certain
kinds of information on a particular population.
The team working on it had to change the system
three or four times in 18 months. We started

out trying to pick up and monitor too much infor-
mation. We had to continually simplify the system
and reduce the amount of information we picked
up-the range and specificity. Small increases in
information desired seemed to cause geometric
expansions in cost and work (computer time,




people to process and collect it, etc.).

P.A. We have had the same experience, and we have
also found that in collecting too much information,
one can also get into the position where it all
ends up not meaning anything. You get 20 pieces
of information on someone, but only need one that
maybe is not even collected. It all ends up being
a lot of work for nothing. We are presently try-
ing to get much of our software rewritten so that
we can get closer to getting what we want. How-
ever, you never know, in the future you may be

in a position to use the data that you are now
picking up,so you are afraid to throw it away.
Another big problem we have encountered is that,
as you say, it costs a lot and until management
can be convinced that they can benefit from the
‘MIS system, they don't want to put money into it.
They want us to come up with the information, but
they don't want to invest in it, partially
because they are under big pressure to cut back
on all spending. A further problem is that as we
are doing this, while we are developing our MIS
system, we are facing all sorts of problems each
day, crises, and we worry that we will not be
able to set our system up in time to deal with
it.

M.N. I see, in other words, if things shift too
quickly, your information gathering process will
be affected and unable to pick up the problem?
P.A. Yes, in two ways. One, it keeps us from doing
the work of setting up the systems. We end up
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spending a lot of time trouble-shooting,which
is not our job. Two, we don't know what is hap-
pening while the system is not in place and so

we are afraid of being confronted with a crises
that we won't be able to deal with. You see,
people have been hired with a certain perspective
of reality, which doesn't allow them to see what
is actually happening.

M.N. The workers in the program?

P.A. No, the administrators... the bosses. They
have a certain perspective of what it is like to
.be a recipient, of what social workers do, of what
it is like to be in the street, which is I think
false and naive. It is like the whole idea of
cutting back on welfare assistance. They are
supposed to be watching out for the interests of
the state. In the short run, these cuts will
probably reduce the costs for the federal and
state governments, but in the long run, I don't
think it will. In fact, with a high burnout rate
for those who are put to work too quickly in bad
jobs, on top of not being mentally,physically,

or culturally prepared, they will put the state
in the position 9f-paying’ out -large: s .
sums of money on cash assistance and services in
the future. But the managers don't want to listen
to people who have experience in the field, who
are dealing with the day to day crises and who
are monitoring what little information we are
collecting.But the managers think that the world
runs according to their desires and perspectives.
M.N. Their performance seems to be judged on the
amount they can cut?

P.A. Yes, I think you are totally right. But then
again, they are supposed to be setting up a new
type of system. I guess they feel that they them-
selves will be well rewarded for the destruction
of these programs.

M.N. There is somewhat of a contradiction here.
The job you are doing reguires a lot more funding,
but in fact you are being told to cut back.

P.A. That's right. You see, other sectors of the
state, that in fact they want to reduce, they are
also doing the same type of thing to, except that
it is well planned,with no contradiction. They
are cutting back on the staff and resources and
forcing those who remain to do much more work.
They are not investing in their people and so they
are going to get fucked. This will cause serious
problems in the future.

*M.N. Of course the agruement has been made by

Reaganites that it is OK because people will be
coming in and out of the private sector and they
train people better anyway.

P.A. You are right. And once again, in cutting
back on services, they are in fact trying to shift
the responsibility back to the family, and that
of course means the mothers, the women. More
work for women.

M.N. But you seem to think that the shift to the
private sector is in a sense almost cutting their
own throat? They are not even going to have the
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Yes..many of us do. I hope so..

is type of system?

bl
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see thay are nct fools either. I am sure that
hey plan to first destroy whole sectors before
arting to rebuild things again. They want to

sts and aren't willing to play their
while, in the short run, the system

is not prepared, so i1f there is a real crisis now,

i
I don't think they will be able to handle it.
M.N. If they are given the time? Or if we don't
core up with new forms of trouble?
P.A. That's right... they are working against
time and they know it.
M.N. In other words, as long as the recipients
and the staffs accept their orders, eventually
these problems will be ironed out?

- ] cint Pedro brings out his own
3 roles a few joints..after a few

s this just centrol,for controls sake?

I
P.A. Well, when it comes down to it, we are try-

ing to plug 300,000 people a year back into the
econcmy. To make sure that they become "respon-

Wle do to...so you envision a real crisis with
Yes, in the short run. However, if they are
» time te iron out some of their big problems,

, schools, facing reality,etc..-they
to come out on top for a while. You

get rid of all sorts of people who don't have the
1

one question then Pedro: Am I paranoid..

sible","productive”,"law abiding","hard working”..
the old American virtues. All in the shortest
period of time and with no real money.

M.N, So they are thinking that by putting a lot
of pressure on these people, by limiting the
length of entitlements, that that will push

them to make themselves "productive” and

take the jobs that no one else wants?

P.A. Well they say they don't want them to take
the jobs that no one else wants...but that is what
happens anyway. I for sure don't , but I see it
happening. Of course, many work against the
system and are better off for it.

M.N. What is your program going to do if it
doesn't work?

P.A. I don't know. There have been many problems,
but we really haven't faced a big crisis yet.
However, the welfare rolles are growing fast and
that is becoming a bigger and bigger issue..So
this may be an important sign that it is not work-
ing...Pretty good dope..huh?

See,its so frustrating. The administrators
that I am working with have spent the last 5 to
10 years cutting back and destroying public
service programs. It has been their profession
to destroy the welfare. I think this leads us
to the problems of the welfare state, whose era
is now being brought to an end. People are tired
of it because they are not getting what they want
from it. One of the main reasons that this began
happening in the late 70's is bacause government
politicans and top administrator's planned it..
people like Weinberger. They used the excuses of




fiscal crisis and more to cut back on benefits
and staff, demoralized everyone, made it impos-
sible for social workers and public sector work-
ers to do their jobs. I know this is still occur-
ing because now, as we try to develop something
new to deal with people's needs, its impossible.

M.N. You are saying something different. The
most common agruement is that we can't afford it
anymore. The problem with the welfare state is
that it sabotaged the work ethic. People not work-
ing as hard megtt that there was not enough money.
There were too many "freeloaders"-like these
welfare people-~ sapping the productivity of America.
And the only way to recover prosperity is to do
away with them and put people back to work again..
which seems to be what your program is all about
Pedro, to get them to be hard working "productive"
citizens.

P.A. I think your analysis is basically correct,
in the sense that the state and the system wants
to put people back to work, wants to stop putting
large quantities of money for people's needs.

The administrators see things as you describe
them. Their problem has been to get enough people
disenchanted or disillusioned with the state so
that they will take the cuts. To a great extent
you have to pit one worker or citizen against
another,..and basically get them to think that
the other is living off the other.

M.N. Aren't they saying that there is no more
money now?

P.A. Yes. But the reality is totally different...
We all know that..In our programs we have money
that we have never spent, and the administrators
would gladly give it back rather than use it to
meet some very critical needs. This is something
else they have been successful at doing, and
perhaps we have also done it to ourselves. That
is, accepting austerity and living with it. When,
if you look at the flow of money in this country
and the world, it is an incredible amount. The
government has it when it wants it.

M.N. Dut are you using the money to do the tracking..
dectecting?

P.A. No, we haven't been able to get the MIS sys-

tem into place yet. .
M.N. So, you are supposed to monitor those people
that don't get taken care of by the private sec-~
tor, providing them with what is called a safty net.

P.A. Right. When society in general doesn't deal
with people's needs and as you know that is a
very political question,what needs are, we are

to step in. But we are being told every day that
the private sector is to take over more and more
because they do things better. So far we are
spending a lot of time and money trving to get
them to do it with very little success!! .As far
as I am concerned, it has been a waste of time,
perhaps a way to give business a big tax break.
And get this,...Another concept that is being
pushed is that we~the state-are no longer respon-
sible for people's lives. How are we supposed

to get people to believe this?..By using time..
taking time to respond to.a problem. Of course,
that could blow up in their faces, but so far it
hasn't. We are to use time to get people to real-

.ize that they con’'t depend on us and so they have

to find another way of dealing with their problems.
But you know, a lot of them don't.

M.N. Is there another way?
P.A. Is there ancther way? .. I am sure there is.
What it is, I don't know. But one thing is for

sure, as long as they don't have to pay for it,
it is not a relevant question.
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ACT III

Time: Late January 1982,

Scene: Living room of modern bright clean new
apartment in Atlanta, Ga. - several M.N,
Collective members are sitting around doing
several lines of Pedro's coke while interview-
ing him(he is the only one who can afford it).

M.N. You know..We have been doing a lot of
thinking about you and people like you work-
ing in what we call the "detection state"

When I think of you, my mind goes back to a
strange, kind of mystical creation of this
physicist of the 19th century, Clerk Maxwell,
who wrote about what was later called Maxwell's
demon.

P.A. Ah..yes..Stanislaw Lem plays on his stuff.
He's one of my favorites. I am looking for the
Spanish version of his book.

M.N. That is interesting. Anyway, the story
goes, this Maxwell's demon was supposed to vio-
late one of the basic laws of physics by detect-
ing whether particles in a gas were going fast
or slow. And when he. detected the speedy ones
he was to open a gate and let them through to

a resevoir where only fast molecules would be
going; and close the gate whenever a slow mole-
cule tried to come through. He was able to cre-
ate out of no temperature differentiation, a
temperature differentiation. On that basis,
work can be created. This was like a mythical
creature, you might say.

P.A. I remember something about this; but I ne-
ver applied it to my situation.

M.N. Norbert Weiner, a man who wrote cybernetics
stuff, argued that this process can actually go
on for only a short period of time, that this
Maxwell's demon can work; but eventually the
demon wears out, because the demon itself is
subject to that basic law, entropy, wearing down
to a standstill. With practice, a demon can
work for a long time. Still, Weiner is saying
that in the long run Maxwell's demon is going
to die.

P.A. So you are implying that I am working as

a Maxwell's demon of sorts?

M.N. Well, what are you trying to do, what is
all this detection about? To find the good work-
er versus the bad worker .

P.A. Brilliant... brilliant...

M.N. Well, you have that problem, don't you?
P.A. First, I don't see myself as a demon.

M.N. Demon, not in a bad or good sense, of
course. The idea of a demon goes back, probab-
ly to ancient days when the demon was worker, a
Super Human worker - demonic energies, powers
beyond the regular. Don't necessarily take it
in a Christian sense, all right?

P.A. 0.K...0.K...because we are now with the
Reagan types supposedly fighting evil.. you
know. .communists..atheists..gays..foreigners..
God against evil as Mr. Reagan says.

M.N. We know better..don't we, Mr. Abono?..ha..
ha..ha..don't we.really?

P.A. 0.X., 0.X., I think that what you are say~-
ing, now that I can think about my job situa-
tion, my relationship with the people who I
deal with..well, I really don't deal with peo-
ple, unless there is some trouble shooting to
do. It's true, I just watch the molecules go
by, watch the impressions on the screen, read
the computer print-~out telling me where the com—
puter detected the molecules I couldn't see. I
am supposed to categorize people by the amount
of work they are doing or are able to do.




M.N, But Weiner said you are going to be
affected by that selection process, and eventual-
ly you are going to get worn down. Is that
happening to you?

~-a few more lines-
P.A. First, let me point out that, as I explain-
ed earlier, I still don't do just monitoring,
as 1 am supposed to, due to the fact that the
system is still not in place. I can't concentrate
on detecting as I now realize that I am supposed
to. However, I do that work too, and the more I
do it, the more things look the same. Its
frustrating.!
M.N. Frustrating ,..in what way? Why are you
frustrated Pedro?
P.A. Well, I am facing many levels of frustra-
tion..many of my fellow workers are feeling the
same way..It's not the old burnout syndrome, it's
not like you are dealing with so many people that
you can't deal with them anymore..it takes another
form. It's like watching too much t.v.: you get
so that you can't tell the difference between the
background and the things that you are watching.
M.N. Is it kind of an informational versus an
emotional burnout?
P.A. Exactly, because you don't deal directly
with individual's problems anymore..only you deal
with your fellow workers, but even then there
aren't that many of them. I have done social
work before, where you go home and you don't want
to talk to anyone...it's the type of burnout of
not wanting to answer the phone, read, think...
and you also realize that you are being fed lies;.
you process lies, and infact you are living a lie.
You can't trust anything anymore... this has
become clearer and clearer to me after Puerto
Rico...They want to pick the good fromffhe,béd

- couldn't live like this on a professor's

worker, but that is as far as it goes. After
that, they don't really know much. You start
realizing that the things you are told are less
and less true. You realize that the things vou
report and have to say are not true either.,
You realize that you are also being watched and
screened by someone else...at the same time.
M.N. But if you are given enough time, eventually
the problems will be worked out,..the system will
succeed?

~- another joint is rolled and passed arvound-

P.A. Yes, given the time..time..time..but of course
only until. And until new problems arise which will

require another response from the state.
M.N. How are your fellow demons dealing with the
development of the new state?

P.A. Lets put it this way, I feel that there are
two types of, as you say, demons; people like my -
self who for one reason or another have ended up
with these jobs and don't really believe what we
are told, and those who at least for now seem to
believe in it and want to work with it, make it
their career to detect for the system. Let me
deal with those like myself, I know more about
them and at this point they are more crucial to
the system. We are people who have been foreod
into these jobs as our old jobs have dis
or aren't affordable;from higher educatio
social work or the arts. As you can see,

ha..ha..including all this coke..want a
lines?

—everyone takes a few more lineg-—
So although, I was not trained to be a detector,
I like that term, I am working as one. In the
beginning, it wasn't clear what I was supposed
to be doing, but with time it is becoming clearer
and clearer. I am now realizing, especially
after these discussions, what role I am playing.
And that, let me tell you, makes it harder and
harder to deal with... to eat their shit,
the people that run the programs, althou thev
have a narrow view of society,they basically
know when people are fucking off.
M.N. ABA
P.A. Like for example, many of us were active in
the past in, ‘for example, affirmative action
struggles, organizing unions, welfare struggles,
etc.. Now we are dealing with a situation where
we don't see these struggles...things are con-
trolled so well, they have put us in totally new
terrain, terrain that they control very well so
far. So besides dealing with the frustrations of
one's tasks, one has to deal with this type of
working situation. This means much more work.
You end up having to fight battles that were, I
thought, won many years ago. Like affirmatrive
action. I think it is wlmost non-existent where
I work...they don't even hire “tokens"

-more lines and a few joints—
M.N. Given your position, have you thought of
how you or we can deny the system of the time it
needs? When you say that the system needs time,




you mean two things..first, how long the system
will take to be put into place, and how long it
will operate. You first have to create the demons
and the door. Then you have to make sure they
select. Given this,you are in fact in poten~-

~ tially very strong positon. That is, in your-
self as a demon you can theoretically cause a
lot of problems and not provide the system with
time to let it get what it wants,

M.N. Eey..what power! There are a lot of us in
that situation. However, there are several prob-
lems that get in our way. Many of us are pretty
isolated. They have put us in different places
and broken a lot of our connections. It is a
new terrain. We must find new ways of moving
and connecting. You need to make more contacts
and play more games. You know that as you are
working for the government and in a sense
embodz their Qolicy{ ipst because you are doing
the work, there is a tendency to get caught up
in it. As a worker, you know that you are being
watched as well. But since you are isolated and
alone, its hard to do a lot about it.

For example, I am in the position where I need
the . money and I have had to pick the best si-
tuation, given little room to move because they
have already weeded out many of us who have
always played games together. Of course, one
musn't forget that we are still here and we don't
agree with their policies, okay? They know we
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are doing work, but they spend a lot of time
worrying about us:all the leaks, all the late
work, Even Stockman, he really pushed a certain
line, but it turns out that he reallv wasn't
sure he believed in it either. Not that I see my-
self being like him. But of course there is
always the good demon who really belleves this
shit, really embodies the new state. They are
the ones who,in the long rum, will be able less
and less to detect, as pointed out by Weiner.
His thesis will apply most to them in the long
run. They will be the ones who probably are
going to survive these jobs, if the new state
survives.

M.N. But the question is, are they going to be
the ones who are going to know what is going on?
In fact, you said that this is not the case.

You are saying that unless the demons who burn-
out very quickly actually set up the system and
the programs, those who survive, who are in a
certain sense more blind, will not be able to

do the job.

P.A. I think this is the problem they face with
Stockman. Stockman played some games. I am not
going to compare myself with him, but.,.

M.N. You play your games too,Mr. Abono.

P.A, Right..Stockman believed in supply side
economics, at least he said he did...but I never
did...

M.N. You were never asked..

P.A. True...ha ha Still, if he leaves before
he has set things up for: them, they are going to
be in real trouble. In my situation, T was hired
because I had an academic background, I had been
involved in community organizing, and dealt with
minorities. The people who hired me didn't have
this experience or knowledge. The knew their
weaknesses.

Of the 30 or so of us that were hired, most
came from the same background. Some didn't -
basically the ones who are now being trained to
replace us, the one-sided demons. Of course some
of them will change too, I am sure. But, it may
be too late for them. Anyway, of the 30, zume
had to leave early because they either played
games without covering themselves or couldn't

take the shit anymore. The rest of us, ex~
cluding the one-side demons, are still around,
not agreeing with what is happening, but stick-
ing it out. We know we are needed now. But with
time, if things get properly set, they won't
need us, and it will be much easier to get rid
of us.

M.N. You will have set up a system which by
monitoring 8 or 9 pieces of date will give them
a fairly good idea whether a molecule is "fast"
or "slow" and where it is headed. So they won't
need you. Right now, they need you. They have
to go for the person who can detect what is
going on, who can translate the detection into
the creation of the MIS system. Your contra-
diction is creating an MIS system that is going
to replace you and you are suspicious of anyway.
P.A. We are dealing with something new here.
Besides, in the last few years I have learned
that I never know at the moment I do something
on whose behalf I am doing it. It takes a little
while to know who you are really working for, who
is benefiting from your work. When I started

- doing this work, I knew something different was

happening. I was playing a whole new game and



when you started talking about these Maxwell's
Demons back at Luquillo beach and Humacao, it all
started falling into place.

In the past, I thought my job was detecting
-needs...not people. But, I see this whole thing
in a different way now. Its not a question of
detecting need. See, I have been told that I
have to detect needs so that we can address them.
But everytime I detect new needs, they just take
notes of what I say and never address them, unless
they have to or it means getting more work out
of people. In fact, they seem to be afraid to let
us monitor and register the real needs because
then somebody will use that information to demand
something. The tell peopléfthatraéflongfasfthey
don't see the needs, they are not there. Now, it
is getting clearer..

Like I said, the needs are always politically
defined. For example, they are now coming up
with a concept called Prime Wage Earner, taken
from CETA. They say that they only want to de~
tect his needs. I say "his" because the "primary
‘wage earner", 18 supposed to be someone who has
the most potential for earning the highest wage,
in a family:so the man. It basically sets up a
situation where women are once again discriminat-
ed against. They even have the audacity to claim
that it is not sexist.

They also only want us to detect short run
trends and problems. This is one of their blind
spots. Because they are not trained to think too
far into the future.

M.N. It appears that the assesment of needs is
largely the atgempt to determine which needs are
the most expl i iately, disruptive,
hoping that i b

it, and th
state said

"mediate" between and your employer, private
capital, etc." The "detectioh ite says "'we

are not going to be there unless g% have to.

Of course, we are going to be watching you." The
"long run' is no longer the responsibility of the
state, nor of the private employer, private
capital, ..but of the people. Their only long run
goal is to have only the chief administrator
working, Everyone else will be out the door.
They are saying to us, when you are finighed,

we are going to kick you out.

M.N. Everyone must know that by now.

P.A. Sure, the manager brags about it.

M.N. There is a contradiction here - you are
saying that you are all quite isolated and
there is an enormous quantity of information
that you are all sharing together,

P.A. Yes, I agree, but I think this is also a
$broblem which society as a whole is facing.
M.N. Well, as a demon, what do you suggest that
atoms do with this new state?

P.A. Well, if I were an atom and of course I
realize that for a higher demon, I am an atom,
someone else is tracking me, I feel it more and
more. I process information in a cogent manner

for the state. So if the atoms are going to
deal effectively with the system that we are
building, they are going to have to know that
they are dealing with an information system:
A _system which works to Pick up information
from everyone and then either keep it from it-
self or return it in a distorted or modified
form. The information being picked up is for
managers and politicians, not for the people. ,
In this sense, democracy, (hal!) or what little [
"demccracy"” there was is being destroyed. ‘
For example, I have noticed lately that the
is a move to destroy all forms of real decision-
making input by people, even doing away with the
retence of giving that power. They want
§§§§Ia“fb gi%e,information, but Eﬁgfaggﬁzil.
I have seen state managers again and again
go out of their way to change regulations to
eliminate formal decision-making input mechan-
ism. They use whatever reason they can get away
with: too much bureaucracy, takes too much time
costs too much money. The atoms should be awaré
of this and work to subvert it. They are deal-
ing with a "one-way-mirror" Next, "molecules'
should know the types of information the state
is collecting from them and work to give it bad
or disinformation. The problem is how to do it.
M.N. You are saying there are many different le-
vels of information. You have access to a lot
of information which you are supposed to use,
yet you also have a hard time getting hold of a
higher level of information perhaps collected
on you. Now, it is useful to get hold of all
this information that is being collected. How-
ever, the system is making it harder to get
hold of information at higher levels. If you
are out there, being a molecule, you are not
getting, or you are not supposed to be getting
any information from a level above you, even if
you are working within the system as a demon on
a lower level. How do you get this information?
Part of the answer is for people in your posi-

- tion who have access to this information to

share it with those who need it and are seeking
it. That way, everyone has the same information.
What can the demons do to get thils information
out? First of all, leaks..the whole field of
leaks. .
P.A. You are right..go ahead. .
M.N. There are two ways. This can be one of
Midnight Notes Theorems: One is to pass on dis-
information to the system, and the other is to
pass down and across the information you have
collected and involving your instructions and
regulations. What kind of information do you
pass up and let these higher demoms collect
from you? You have to come out with bad infor-
mation that is plausible and that will make it
hard for them to do their planning. You also -
have to try to get many others to do the same
thing. If you do it by yourself, it may be so
insignificant that it may never even matter.
But then it might. Meanwhile, you have to take
the %teal' information that you have collected
and pass it on to the molecules, leak it out.
Send wrong information in one direction and cor-
rect it in the other - exactly the opposite of

what the state wants.

-A. Hold on! Don't forget! Ever present in
these games and leaks has to be the concept you
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people always talk about, the refusal of work,
doing things with the least amount of work.
Otherwise people, whether demons or molecules,
will just burn out. The strategy which we are
discussing cannot become another form of work!
You have to enjoy your games, "enjoy your strug-
gle"

Many of us demons are feeling quite isolated,
but that is not the whole story. We are not
dead yet. Many of us have formed informal links,
sharing many pieces of information - about our
Jobs, about the information we pick up, etc.
This "network' of information is growing
each day and is becoming a pain in the ass
for management. Issues of pay and work si-
tuations usually start off the relationships.
Telephones always bring people closer together
when they are physically seperated, but I al-
ways wonder who's listening. I am always care-
ful,

You know, going back to this whole issue of
refusing work - It has become very clear to me
that the times when I am least able to think and
react to what I am doing is when I am working
hard, over-worked, the times when they pass the
work on to me. So I think one of the most im-
portant ways to fights back is to pass the work
back to them. The more the better. If they
realize that every time they make you work, you
make them work more, they will soon stop. Keep
them hopping!!

MN(1) That's right. That's the point. The more
they hop, the shorter the life span of the de-
mon.

P.A. This is the best way to deal with the de-
mons who love their work, or any fellow worker
who loves his work, just like the boss: Make
them hop, give them all the work that they love
to do. )

M.N.(2) Ha..ha.. give the work to your enemies.
P.A. That's a beautiful quote..give the work to
your enemies..only to your enemies!!

M.N.(1)1've thought sometnxnp’ The 51gna1—n01se
ratio in information theory!

M.N.(l) You know, every time the information is
passed from one level to another, it is corrupt-
ed and played with; and so, by the time the in-
formation gets up to the highest level where it
will be used to make basic decisions, it will
have become so completely unconnected with reali-
ty that this will cause them to make decisions
that can cause enormous problems for the system.
P.A. You mean they become unable to detect the
true signal through all the noise..and they then
use this information to make wrong decisions..
what a feeling of power I have all of a sudden.
MN(2) It's the coke!

P.A. It's time to play some noisy games I see.
M.N.(1) Ha..haThey have to be given the sense
that they know, but they don't. All coups are
based on that actually...Ha.ha..ha.. Now that
we are talking about information theory..there
doesn't seem to be a channel for us to circulate
the information among ourselves, or to our mole—
cules - welfare mothers and fathers, office wor-
kers, factory workers, students, whoever the
hell else we want to pass it on to.

M.N.(2) Well, that's the irony of the moment..To
transfer information you need two things - a
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channel and a code. The channel is there.

It's only for the using. For example, take

the casette and the recorder that we are using
right now..everyone has them.. they also have
television-, telephones, etc...everyone has a
fantastic amount of possibilities of communica-
tion with each other on an immediate level. One
of the things is to use those channels. Think
about Khnomeni, how he was able to use his tapes

even in "primative" Iran: the electronic ayhatol-
lah.

Everyone: Ha..ha..ha..

M.N.(1) The second thing is the code.. the language
..we have to create a new language..we have to
get a lot more information out with a lot less
ideology. The left tends to spread a lot less
information with a lot more ideology. But there
has to be ways of disseminating this information
..oh, no, of course not you Pedro..Ha.ha..ha..
P.A. Well, maybe I would like to join in on the
fun.

M.N. (1) Oh, a convert!

M.N. (2) I was detecting that we might have
found a convert back in Puerto Rico. Ha..ha..
M.N. (1) They have assumed that they (the state)
can win by denying us information, We can win
by getting this information out. Imagine what
millions can do with all this information! Infi-
nite wealth!

M.N. (2) It's the wealth we really want to share
..what does it mean to get the information out?
What is the information..it must be more than
just reports and statistics...Where the money is
..that there is money, where it is, and how to
get it..Where the rest of the wealth is ..that
there is such wealth, where it is, and how to
get it.




